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                               DCPSF TS COVID- 19 Breakout Response Project Proposal 

 

Project Title:  
Organization Information 
1 Organization Name Adventist Development and Relief Agency 

ADRA 
2 Nature of Organization (INGO, UN Agency, National 

NGO, IOM) 
INGO 

3 Organization Main Address (Sudan) Al Riyadh Khartoum  
4 Legal Status of Organization Resisted  
5 Registration Status of Organization in Sudan Valid  
6 Year Established in Sudan 1979 
7 Organization Website  
8 Have you previously delivered DCPSF project(s)? NO  YES:  If yes, please list date, title, 

location (state), budget    
Contact Information  
9 Contact Person for Concept Note Eiman Fatah Al Aleem Mohamed  
10 Job Title/Position ADRA Deputy Programs Director 
11 Phone +249907332548 
12 E-mail Eiman.bashab@adrasudan.org 
13 Country Director Name Jefferson Kern 
14 Job Title/Position Country Director: 
15 Phone of Country Director +249912751501 
16 E-mail or Country Director cd@adrasudan.org 

Project details 

Project Title DCPSF TS- Enhance Community Awareness on COVID 19 in West 
Darfur 

Project Location  State North Darfur   West Darfur   Central 

 Darfur   

South Darfur  East Darfur   

Project Location  Locality and 
community 

Locality Kereniek Village(s) Um Dewain , 
Salami , 
Aradeba and 
surrounding villages , 
Al Temet and 
surrounding villages, 
Mazrob and surrounding 
villages, 
Hemayda, 
Gadeer , 
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Tarshana , 
Um Rakina , 
Galala, 
Shotak , 
Khidirat , 
Kamkama, 
Rosi 

Locality  Village(s)  

Locality  Village(s)  

B
4

Project Duration (Number of Months 
all projects should be between 1  3 

months) 

1st May  31st July 2020 

B
5

Does your organization currently have 
a field office in the state where the 
project will be implemented? 

YES               NO  

Address of 
Field Office 

Geneina town , west Darfur , Alkefah Area 

When 
established? 

2004 Number of 
Staff: 

 

B
6

Estimated Project Budget in USD 50,000 USD 

 

 

Problem Statement: 

The new novel coronavirus (COVID-19), that started in China, rapidly has spread to 
over 40 other countries and territories including Sudan. On 18 March, 2020 one 
Covid-19 death has been confirmed in Sudan, and currently 162 cases are in 
isolation and categorize as active coronavirus cases, 13 reported death cases, 14 
where healed from Khartoum, White Nile, Al Gazira and River Nile states as 
reported by Ministry of Health.  The Sudanese Federal Mistry of Health supported 
with the World Health Organization (WHO), developed a countrywide 
preparedness and response plan for the corona virus prevention and community 
transmission. Government of Sudan restricted population movement from 6 p.m 
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and put people in isolation in Khartoum, North Kordofan, West Kordofan, River 
Nile, Red Sea, North Darfur and in Kassala. Starting from 18th April Khartoum will 
be in complete lock in for 24hours except for some limited 2-4 hours to emergency 
needs from nearby inhabitants blocks. Sudanese Ministry of Health expected a 
large spread for the virus in all Sudan states, based on its transmission mode 
experience worldwide, including West Darfur.  

With the limited capacity of Sudan to retain prevention of new novel coronavirus 
(COVID-19)   and the World Health Organization (WHO) rated Sudan as at risk for 
CoVID-19 spread based on risk profile and capacity of the country to respond to a 
potential outbreak international and local organization outing to support Sudan 
Mistry of Health to prevent the spread of new novel coronavirus (COVID-19). 
National and international organizations support work with federal ministry of 
Health to covers the lack of isolation units, intensive care units, infection control 
material, medicines and medical supplies, spread of awareness sessions on corona 
virus prevent and protection measures, and trained medical staff and volunteers to 
address quickly spreading outbreaks including of corona virus (covid-19) in all 
country states. 

West Darfur State is one of Sudan states remarked as being fragile Since the start 
of Darfur conflict and war in 2003 that affected the state stabilization negatively 
and led to lost trust and confidence among diverse tribes. Kereniek locality is one 
of the most conflict-affected locality among West Darfur localities, therefore, it 
considered as the highest conflict potential area in the state as per UNDP recent 
conflict analysis assessment conducted in late 2019. So the locality is expected to 
be affected by new novel coronavirus (COVID-19 specially that it has been hit 
strongly by cholera and yellow fever recently. Thus situation is expected to increase 
tension between resident population due to the limited health services and limited 
awareness on the new coronavirus COVID -19 prevention and protection measures. 
According to 
to be addressed in regards to new novel coronavirus (COVID-19) spread in Kereniek. 
Previous intervention in by DCPSF project ended July 2019, proved a vital need of 
all types of protection in the locality, and therefore corona virus COVID-19 
pandemic will shade challenging  in the locality. 
As the COVID-19 pandemic spreads across conflict affected zones, the impact will 
be unpredictable and potentially catastrophic as the areas lacks to basic services of 
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education, health water and sanitation. The DCPSF emergency corona COVID-19 
project in Kereniek locality will focus on peace building to retrieve trust, confidence 
and promoting peaceful co-existence among diverse conflict affected communities 
through its activities. The project intervention will raise   awareness among 
communities through radio broadcast, materials for billboards and signboards 
distribution among the communities, and enhancing personal hygiene through 
provision of hand washing point, chlorine waters and soap distribution to protect 

stabilization and promote peaceful co  existence.  
Moreover, involvement of youth, women and leaders of the formed and trained 
community- based  members of different tribes such Community 
based reconciliation mechanisms CBRMs, Water user committees, women and 
youth groups, REFLECT facilitators in spreading awareness massages will bring 
them under together to fight against COVID -19 in the DCPSF project areas through 
more interaction and collaboration.  

Beneficiary Selection Criteria:  

Total project is 42500 populations; 31875 as direct beneficiaries and 10625 indirect 
beneficiaries. In coordination with State Ministry of Health (SMoH) and locality 
health office ADRA will target urban populations of Kereniek locality as well as 14 
surrounding village clusters of Um Dewain , Salami , Aradeba , Al Temet ,Mazrob , 
Hemayda, Gadeer, Tarshana ,Um Rakina, Galala , Shotak  , Khidirat , Kamkama and 
Rosi  in West Darfur state.  This locality has been selected due to its vulnerable 
population who are from diverse agriculture tribes, and according to State Ministry 
of Health population knowledge on corona virus (covid-19) disease and on its 
preventions measures in Kererniek locality is very limited. So ADRA will target 
population in Kererniek with health services and hygiene awareness sessions on 
corona mode of transmission, preventive measures prevent coronavirus (COVID-
19) disease spread, as well as regular chlorine water and increase awareness on 
personal hygiene through provision of handwashing stations in the locality.  ADRA 
will utilize the DCPSF intervention response in West Darfur Kererniek locality raise   
awareness corona COVID  19 through radio broadcast, materials for billboards and 
signboards distribution among the communities, and enhancing personal hygiene 
through provision of hand washing point, chlorine waters and soap distribution to 
support COVID 19 Pandemic to stopping in Kereneik locality sites 



5 
 

Beneficiary Table: 

Village  
Total 
population 
(individuals) 

Adult Male  
Adult 
Female 

Youth Male Youth Female  Children 

Um Dewain  3751 375 563 750 938 1125 

Salami  3682 368 552 736 920 1106 
Aradeba and 
surrounding villages  

4000 600 600 800 900 1100 

Al Temet and 
surrounding villages 

3500 350 525 700 875 1050 

Mazrob and 
surrounding villages 

3200 420 520 580 650 1030 

Hemayda 800 60 90 75 200 375 

Gadeer  2140 200 280 290 360 1010 

Tarshana  8500 750 880 850 2400 3620 

Um Rakina  600 60 80 73 110 277 

Galala 1350 130 155 288 340 437 

Shotak  1000 120 150 130 150 450 

Khidirat  7014 403 1052 1000 1753 2806 

Kamkama 1350 190 200 230 280 450 

Rosi  1630 165 240 280 350 595 

 Total 42517           
 

Project Objective: the project aims at improving awareness on COVID 19 Pandemic 
to stopping the COVID 19 from spreading and transmission of the virus and 
ensuring rapid detection and caring for those affected population. 

Project Planned Activities: 

1.Prepare and printing awareness messages on COVID 19 virus deses spread and 
its preventive measures targeting local communities 

The project will collaborate with West Darfur State Ministry of health- health 
enhancement department at locality level to identify the most vulnerable 

Kereneik locality to provide awareness information and 
disseminate massages on new novel coronavirus (COVID-19) through broadcast in 
local media, mobile media, printing material and posters. 
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According to WHO and Sudan FMoH elderly and aged groups are at risk to have 
infected by corona virus more than other groups, and as elderly and aged care, 
homes are not receiving priority attention in the locality ADRA and in coordination 
and SMoH and areas community leaders will establish 14 health committees (12-
14members), 5 persons from each community totaling 70, will be trained on COVID 
19 risk mitigation in coordination with ministry of health. the training will last for 
five days and facilitated by MOH experts. Those 70 health committees will assist 
spreading awareness massages for elderly in simplified manner using local 
languages for each ethnic group to ensure that massages delivered are well 
understood by the target groups. The cost will cover incentive, transportation, 
training materials, and accommodation. 

The committees will target groups a wide range of activities, including supporting 
management teams and authorities, implementing emergency measures, 
supporting disinfection, and training of staff in risk mitigation. The project staff in 
coordination with MoH at state and locality levels will work with Health promotors 
committees to manage aged care homes, to help protect the elderly through 
patient care and infection prevention and control measures.  

ADRA will provide and print posters and awareness massages on coronavirus 
(COVID-19) disease, prevent and protection measures, and on corona virus mode 
of transmission material will be submitted to West Darfur State Ministry of health- 
health enhancement department. The health and enhancement department will 
distribute the information and awareness material in locality health centers 
accompanied by awareness sessions provided by SMoH health officers Kereneik 
locality. 42500 persons from these localities will be benefiting from these 
awareness massages and sessions, radio broadcast, materials for billboards and 
signboards distribution among the communities on new novel corona virus COVID-
19.  

ADRA in coordination with SMoH will contract a communication company to 
disseminate the information messages on coronavirus (COVID-19) diseases, 
prevent and protection measures, corona virus mode of transmission. 

In addition, ADRA will liaise with other entities like ministry of social affairs, state 
water cooperation, university of Geneina, Dar Andoka drama group for any COVID 
19 related massages. 
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2- Provision of Water supply for isolation center point of entry (PoE) to support 
COVID 19 virus spread and transmission through; one water storage tank, regular 
water treatment and Manufacturing and installation of handwashing stations  

ADRA will provide two water tang of 5000-liter capacity, and ADRA will ensure 
water treatment regularly with chorine for three months and will manufacture and 
install handwashing  station in Kereneik. This will have accompanied 
with information messages on coronavirus (COVID-19) disease, prevention and 
protection measures, corona virus mode of transmission including hand washing 
and social distances to all populations in the locality. To enhance personal hygiene, 
soap will be distributed to vulnerable groups such as female-headed families, 
orphans and persons with disabilities to enable them promote personal hygiene. 
the distribution of soap take place in collaboration with youth and women groups, 
CBRMs, REFLECT facilitators in the respective communities, while it will be 
monitored and documented by ADRA staff and implementing local partner, State 
ministry of health and community leaders to ensure effective transparent soap 
distribution. 

In close coordination with SMOH, disinfectant will be distributed to clinics families 
of target areas to boost healthy status of hands after handling, dealing with dirt, 
garbage collection or visiting potential pollution sites. While chlorine tabs will be 
distributed in collaboration WES for water purification. As contingency measure, 
water storage facility will be provided to health units to increase their water 
storage capacity to deal with COVID 19 cases if any cases break out.  

 

 

This activity will be coordinated and conducted by ADRA, the Ministry of Health and 
related partner to ensure that they are appropriately prepared considering the 
community population safety and suitability. 

Total number of 42517
activities and will support sharing and disseminating these massages to their 
families and neighborhood. 
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ADRA in coordination with SMoH will contracted a communication company to 
disseminate the information messages on coronavirus (COVID-19) diseases, 
prevent and protection measures, and on corona virus mode of transmission. 

 

a more detailed M&E plan will be developed at the beginning of the project and 
aligned with DCPSF indicators, the project is expected to use the following methods 
and tools.  

First, the project staff will conduct regular visits to the targeted locations. This will 
enable them to forge strong trust relationships with the communities as well as to 
monitor progress in the implementation of the activities and the impact of the 
project. A specific aspect that the project will monitor are changes to behaviors 
affecting the hand washing, social distance, usage of disinfectant, mask, and 
reporting suspected cases. 

 Finally, the project staff will also monitor changes to the overall situation/context, 
which might affect the positive implementation of the project as well as its longer-
term impact including on conflict trends. 

Through field visits, the project staff will ensure that beneficiaries are involved in 
the M&E of the project and their feedback is collected, to ensure complaints will 
be addressed and resolved timely, and that recommendations will be discussed to 
make changes to the design of the project if needed. The project will sensitize 
beneficiaries about the importance and the purpose of giving their feedback both 
at the beginning and during the project implementation. The acceptability and 
effectiveness of beneficiary feedback/complaint mechanisms will be discussed with 
the beneficiaries themselves to ensure that they feel comfortable in using them. 
The project staff will also engage with external stakeholders, particularly 
government authorities and line ministries, to ensure that they are aware of the 
feedback mechanism and that issues that are outside of the scope of the project 
are referred to the relevant actor(s). Second, the participation of beneficiaries in 
the project M&E is vital to inform and ensure donor accountability. An external 
consultant who will be responsible to prepare the evaluation tools will conduct the 
final evaluation and methodologies, train the interviewers/assessors, and produce 
a comprehensive report. The report will also include best practices and lessons 
learned as well as recommendations for future peace-building interventions in the 
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area. The report will be shared with DCPSF and other relevant stakeholders to 
promote more integration, coordination and maximize the impact of different 
interventions.  

In conclusion, regular communication will be maintained between ADRA field office 
in Geneina and ADRA headquarters in Khartoum throughout the duration of the 
project. The Project Manager will be responsible to produce regular updates on the 
project implementation that will be shared with HQ. In addition, regular and ad-
hoc monitoring field visits will be conducted by Khartoum programs and finance 
support staff to ensure quality implementation, sound financial management, as 
well as donor compliance and accountability.  

 

The Monitoring Methodology and Tools 

ADRA MEAL Manger will develop and support a detailed M&E plan at the beginning 
of the project aligned with DCPSF project goal, objectives and indicators 

Project staff and partner will be conducted regular monitoring visits to the targeted 
location to monitor progress of project implementation plan, results, and 
overcome challenges timely if any. which will help them. These visits will monitor 
are changes to behaviors affecting the hand washing, social distance, usage of 
disinfectant, mask, and reporting suspected as well cases building strong trust 
relationships with the communities. 

Through field visits, the project staff will ensure that beneficiaries are involved in 
the M&E of the project and their feedback is collected, to ensure complaints will 
be addressed and resolved timely, and that recommendations will be discussed to 
make changes to the design of the project if needed.  

The project staff and implementing partner will meet weekly to discuss project 
implementation plan, weekly plan work schedule, work challenge and way-out to 
grantee smooth of activities implementation. 

The project staff will also engage regularly with government authorities and line 
ministries to share feedback on the project activities, results and challenges. 

Biweekly and monthly project report will be shared by the staff to ADRA program 
unit at head office in Khartoum. The monthly report and DCPSF UNDP in West 
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Darfur. The reports will also include progress implementation result, best practices 
and lessons learned, challenges as well as recommendations for future peace-
building interventions in the area.  

Regular communication will be maintained between ADRA field office in Geneina 
and ADRA headquarters in Khartoum throughout the duration of the project.  

The Project Manager will be responsible to produce regular updates, when the 
need, on the project implementation that will be shared with HQ.  

Ad-hoc monitoring field visits will be conducted by Khartoum programs and finance 
support staff to ensure quality implementation, sound financial management, as 
well as donor compliance and accountability.  

Stakeholders Roles and Responsibilities: 

State Ministry of Health (SMoH) in West Darfour: 

 ADRA will coordinate and work with SMoH to implement the project activities. 
Project activities will feed into the Sudan COVID-19 Preparedness and Response 
Plan. 

 ADRA is a member of Health sector and will continue to actively involve and 
collaborate with the UNICEF and WHO as the lead agencies of the response.  

Mistry of Health  West Darfour State; Enhancement department of will be 
responsible from implementing the activities at the locality levels and in 
coordination with localities emergency and health unit. 

SMoH Health Officer/Promotors: The health officer Promotors directed by MoH  
health enhancement who be responsible from conducting awareness and 
disseminating of information material on COVID-19 in the targeted areas. 

ADRA Sudan will work with the team in ensuring that all activities are also aligned 
with the Ministry of Health at both Federal and State level. 

ADRA Sudan will procure the printing massages; contract the communication 
company for the phone and audio massages, provision of water supply and 
treatment material and handwashing station. ADRA Sudan will coordinate the 
activities to be implemented and report with West Darfur Ministry of health at 
state and locality levels. 
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Humanitarian Aid Commission HAC:  

HAC to facilitate and authorize movement permission from Geneina to Kereniek  










